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Introduction

“Let’s Start a
Genealogical
Society”

“Sure No Problem!”

Stress is when your
gut says ‘no way"
and your mouth
says
“Sure, no problem!”

\







Introduction — Societies; Going| Virtual

“* Why do people join societies?
= | earn new research techniques and
information
» Participate in a common purpose
» Social and educational interaction
* L eave a legacy
= Recognition for efforts

Ny are society memberships down?
= Two words...Internet Genealogy!




Types of Genealogical Societies

*» OIld Buncombe
County Genealogical
Society

¢ Local Ethnic

s» Afro-American
Historical &
Genealogical Society
of Cleveland




Types of Genealogical Societies

*» Regional

» Tri-State
Genealogical Society
(IL, IN, KY)

*» Regional Ethnic

¢ Societe Historique
Acadienne

** Regional State

*» Western Michigan
Genealogical Society

*» Regional Umbrella

+» Federation for Ulster
Local Studies




Types of Genealogical Societies

¢ The North Carolina
Genealogical Society

o+ State Ethnic

*» Jewish Genealogical
Society of lllinois

o State Umbrella

+* The California
Alliance




Types of Genealogical Societies

+» National

*» National Genealogical
Society

+* National Ethnic

¢ Italian Genealogical
Society of America

*» National Umbrella

+* The Federation of
Genealogical
Societies




Types of Genealogical Societies

+ Libraries

+* Friends of the Dallas
Public Library

*» Family Associations

** Rose Family
Association

*» Professional
Genealogists

+* The Association of
Professional
Genealogists

s State Professional
Genealogists

** Professional
Genealogists of
Arkansas, Inc.




Types of Genealogical Societies

¢ Professional
SJCELCIE

*»» Genealogical
Speakers Guild

s Professional Writers

*» International Society
of Family History
Writers & Editors







Introduction — Societies; Going| Virtual

** The dilemma for genealogists...

= Spend $25 - $35 on a membership versus
$25 - $35 on the Internet

* Increasing disconnect for distance members
on what your society can offer in a paper
business model

= People vote with their money




Introduction — Societies; Going| Virtual

** The dilemma for society officers...

* How do we get more members?

* How do we grow the distance membership and
keep our local members happy?

* How do we deliver value to the membership
without the same cost framework?

* \When we do need fees, how are they going to
come?

* How do we add value to our society to compete
with the Internet?

» \What things absolutely have to cost money?




Current Business Model for Societies

* Model is Membership Driven

Revenue is driven by cost of membership and the
number of members

Costs are figured on a “cost-per-member” basis

Publications are the primary focus
= Journals, periodicals and serials
= Newsletters

Seminars and Institutes
= Monthly meetings with speakers

Sponsored trips to Archives and Libraries
Library collections and entrance fees




Current Business Model for Societies

** When memberships decline...

= Publication costs remain constant

= Seminar costs remain constant or increase cost-per-
member

** Model no longer supports paper products

Paper prices are increasing

Postage costs continue to increase

Standing inventories of unsold paper products consume space
and value decreases

The Internet can deliver more value per dollar than your society
business model




Current Society Business Modell— Paper Centric

Sources of Income

Local Members
B Distance
Members
B Seminars

M Publications

B Fundraising
(variable)




Current Society Business Modell— Paper Centric

Expenses

6%

Printing
M Postage
W Speaker Fees
M Office Supplies
M Telephone
Miscellaneous




Challenges with the Current Business Viodel

Significant hard dollar costs for paper
publications

Heavily dependent on successful conferences,
seminars and institutes

Relies heavily on local members
Volunteer resources are mostly local

Often dependent on additional fundraising when
shortfalls occur

All of these challenges are historically related to
a non-virtual society environment




Shifting the Current Business; Viodel

** How does a society shift its current
business model?

¢ Focus on strengths and exclusivity
= Knowledge of local area and records
» Genealogical information of members
* VVolunteers to marshal resources

= Existing publications — what would it take to
make them virtual?

“ Pay attention to your selection for the
chair of your nominating committee




“The most talented don't
get hired [nominated],
the most comfortable do...”

In other words, we often

select the most comfortable RobertD. Hales,

Former Executive, Max Factor

. Corporation;
Instead of the most talented Quorum of the Twelve Aposties




Opportunities for Nominating Committees

*»» Assess the needed skills for your society

¢ ldentify those on the Board of Directors
who currently have those skills

» Identify the skills that your board will be
losing with those who are retiring

¢ Cultivate relationships with those who
may have the needed skills either locally
or outside your area

“* You may need to advertise for candidates




Board of Directors — SKillsi Needed

Current Model

Future Model

=|_eadership
=Journalism/Newspaper
*Project Coordinators
*Program Directors
=Desktop Publishing
=Office Manager
=Secretarial

*Accounting

*Fundraising

=|_egal Advisor - Copyright

=|_eadership

=\Web Marketing

*Project Coordinators
=Computer programming
*On-line publishing

*On-line services — (\Web cast,
support, on-line research)
="\Web Design

*"Indexing Coordinators
*On-line Community Organizers
=Open Source, Open Content




Typical Board of Directors — State Seciety.

North Carolina Genealogical Society - 2005

President

15t Vice President
2nd Vice President
Secretary
Treasurer

Past President
Coastal Director
Piedmont Director
Mountain Director
At Large Director
At Large Director
At Large Director
NCGS News Editor

Elliott Futrell, Goldsboro, NC

Terri Hopkins, Willow Springs, NC
Ann Clough Basnight, Washington, NC
Crestena Jennings Oakley, Greenville, NC
Judith Garner Hinton, Raleigh, NC

Beverly Tetterton, Wilmington, NC

Louise Miller Cowell, Washington Park, NC
Larry W. Cates, High Point, NC

Janet N. Norton, Old Fort, NC

Victor Jones, Jr., Ernul, NC

Leonard Dean, Raleigh, NC

Beverly Cato, Greensboro, NC

Larry W. Cates, High Point, NC




Typical Board of Directors — State Seciety.

North Carolina Genealogical Society - 2005

President

15t Vice President
2nd Vice President
Secretary
Treasurer

Past President
Coastal Director
Piedmont-Director
wviountain Director
At Large Director
At Large Director
At Large Director

NCS&GS News Editor

Elliott Futrell, Goldsboro, NC

Terri Hopkins, Willow Springs, NC

Ann Clough Basnight, Washington, NC
Crestena Jennings Oakley, Greenville, NC
Judith Garner Hinton, Raleigh, NC

Beverly Tetterton, Wilmington, NC

Louise Miller Cowell, Washington Park, NC
Larry W. Cates, High Faint. NC

Janet N. Norton, Old Fort, NC

Victor Jones, Jr., Ernul, NC

Leonard Dean, Raleigh, NC

Beverly Cato, Greensboro, NC

Larry W. Cates, High Point, NC




Future Society Business Model — Virtualf Centric

**Distance members — mining the
opportunity

= Are you trying to identify people in North
Carolina interested in genealogy versus

people interested in North Carolina
genealogy?

* |[n a paper centric model, having distance
volunteers doesn’t really make sense

= Significant lack of tools to have distance
volunteers participate in a meaningful way

= \What If...




Future Society Business Model — Virtualf Centric

Sources of Income

Local Members
M Distance
Members

B Seminars

M Miscellaneous




Future Society Business Model — Virtualf Centric

Expenses

Web Design
B Image Hosting
M Project Costs
® On-line

Services
M Miscellaneous




Current Society Business Modell— Paper Centric




Future Society Business Model — Virtualf Centric




Revenue Model Options for SecIeties

** Free data model
* Provide indexes and images for free

= \What draws people to this is the project —
fund it with what resources?

= \Why do you want to be free?

* Price barrier can often chase away a number of
people, drop off rates of 70-90%

* People have to understand the mechanism

= The revenue collection threshold has to be
overcome before you start making money




Revenue Model Options for SecIeties

¢ Objective is to drive costs as close to zero as
possible, to do this you:

* |ncrease your volunteer base with distance
members

= Partner with other non-profit entities

» Take advantage of open source tools and
resources

*» If needed to stabilize at the start, you may need:
= A sponsor
= Advertising to cover costs
» Patron contributions




Example of a Free Viodel

“* FreeBMD (England & Wales)

= Creating an overall index to the nation-wide
indexes to civil registration for births,
marriages, and deaths

* Index contains 126.7M records
* Focused on the years 1837-1910
= Estimated project completion in 2007

= FreeBMD was established as a Trust in June
A 010 )%

= Operates entirely with volunteer resources




Revenue Model Options for SecIeties

“*Pay-per-view or access model

* Provide index for free or lead generation to
the cooperative

= Society can publish images or data directly or
through the cooperative

**Benefits of a Cooperative
= Answers to technology needs
= Provide links to your society

* Provide revenue to your society for value
added services




Example of a Cooperative Vodel

‘*Federation of Family History Societies
(England and Wales)

= 1 April 2005 Royalties earned by FFHS
members were increased from 25% - 30%

= /5 Societies are contributing about 750K
entries most months

* The service has nearly 60 million entries as of
August 2005

= New services will be offered by overseas
members of FFHS and Monumental
Inscriptions will be posted by year end




Tools to Support Genealogical Societies

s* A tool to allow volunteers to index records
from your area

** An organization that could post the images
of the records you needed indexed by

these volunteers
** A cooperative model that would provide the
support and infrastructure to:
»= Provide free access, or
= Generate revenue
* Point people to your society
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Virtual Tools to Support Society: Goals

Virtual Tools

Google Key Words

Short-Run Publishing

Producing Monographs or other
bound works without
overproducing or holding
inventory

On-Demand Publishing;
Print on demand

E-mail Newsletters

Sending e-mails out to large
groups of people (i.e., 200+),
managing subscriptions to
newsletters, etc.

E-Mail List Management

Webinars

A shortened form of “Web
Seminars,” a lecture with video,
audio, perhaps slides, that
anyone, anywhere can attend.

Webinars;
Web Seminars;
Audio Seminars




Virtual Tools to Support Society: Goals

Virtual Tools

Google Key Words

Podcasts

Circulating a recorded message or
lecture to your members — can
even be arranged as a
subscription

Podcasting;
Podcast Authoring

Members Only Section on
Website

Making certain that content,
files, etc. are only available to
members

Subscription Management Tools

Search Engine Optimization

Making sure you're listed as
high as possible on Google

Keyword Managers;
Search Engine Optimization;
Web site Promotion




Virtual Tools to Support Society: Goals

Virtual Tools Google Key Words

Placing Society Databases
Online Web Publishing;

Using the web to publish Web Database Publishing;
genealogical databases or other | Subscription Management Tools
useful content

Surveying Members Interests
or Opinons Web Surveys;
Getting a feel for your Free Web Surveys

society’s members needs,
wants and gathering feedback




Related Sessions at this Conference

“* W-23 Indexing Projects for Family History
Societies; Stephen J. Valentine

“ W-30 Digital Rights Management within a
Society; Ransom H. Love

*» T-53 The Impact of Technological and
Economic Factors on the Future of
Genealogy; Jay L. Verkler




Conclusion — The Case for Change

*» The current society model is dying

** The new society models open a world of
opportunities in the virtual arena

¢ Focus on your society’'s strengths and
exclusivity

*» Familiar with technology # comfortable
with technology

** In short, Go Virtual or Perish!




